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Visual Facilitation

How to facilitate groups to engage everyone, stimulate ideas, innovation
and discussion, drive action and deliver FAST results!

Real success and innovation comes from genuine collaboration, contribution and planning with people.
Truly effective facilitators know how to efficiently manage the environment, content, process and people
in a meeting to stimulate the meaningful discussion and sharing of ideas needed to ensure the most
successful outcome in the shortest possible time.

Our skilled facilitators use the latest technology, tools and processes in group facilitation
techniques to harness the maximum buy-in, contribution, innovation and synergy from
every group in the shortest possible time.

Because all group members actively participate simultaneously, there is greater speed,
momentum and responsibility for achieving the outcome.

This ensures your time and money is well spent and your people walk away with the
specified outcome, clarity and buy-in necessary to implement the agreed action plan.

‘We achieved in two days what would have taken us six months on our own”.
CEO, Non-Profit Health Organisation
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» Rapidly create a fun, stimulating and interactive
environment that encourages innovation, imagination,
sharing and collaborative discussion

» immediately engage and empower your people with
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« utilise innovative techniques that uncover the truth
about what everyone is really thinking and feeling,
regardless of who is in the room

* build relationships and enable the group to quickly
work through complex content and large amounts of
information

+ Cut through politics, status quo and dominant
personalities to ensure key issues are addressed in-

depth and honestly by everyone ; Clusters help
Clusterinto filter the
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meaningful output for action.
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YXZ Strategy Engaging with Our Clicnts,
Our Employses and the
latest Technology to Deliver
IT Systems that Support
and Drive Business Growth.

Successful Applications //

+ Strategic Planning

* Process Improvement

+ Collaborative Planning / Brain Storming

Environment

» Decision Making

+ Co-Creation of Solutions / Problem Solving

Continuous Quality Improvement

* Innovation Workshops
» Facilitated Focus / User Groups
» Up skilling In-House Facilitators

Our Tools and Methods

Our approach and system is based on ‘visual mapping’, ‘participative planning’ and
the ‘moderation method’ for interactive group work. We ensure a creative, yet
structured visual dialogue process. Our kit includes proven Visual

Templates to work towards together with the ‘“Think Pod’ and Neuland

Sticky Walls’.

Our stationary includes a selection of colourful
cards in different shapes and sizes with
specifically assigned purposes.

Cards are repositionable for flexible review and
re- ordering or prioritising of key points, issues,
ideas and actions. —e

All tools used support and enhance the art and >
practice of staff engagement, interactive learning,

professional facilitation, visualisation, team building,

accelerated collaboration and organisational development.

Size of groups

The ideal group size is 8 to 20, however we can cater for groups of 3 to 70!
Specific techniques are employed for larger groups to avoid duplication and
still ensure everyone contributes to a successful result.

Time and timing

Facilitated workshops can be from 2 hours to 3 days depending on your
needs and objectives.

Costs

Costs are dependent on time allocated to the workshop, stationery
required, travel and accommodation requirements.

Next Steps

Let’s review your needs and plan a Power Facilitation session with your
team or selected stakeholders. This will allow you to experience this
unique process and achieve a significant outcome or desired result for
your group.
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